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Market ° Demographic Trends
Analysis » Consumer Trends

* Food and Wine Trends
 Economic Trends

* Competitive Review

* Research
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Positioning
Strategies

Product attributes: Citrus notes, oak flavor,
geography or AVA, growing methods,
unigue blend, winemaker

Benefits, problem solutions: low calorie,
low in sulfites, less alcohol, higher in
antioxidants, sustainability

Price and quality: price as a signal of high
guality

Image: unique bottle, interesting label,
unusual or irreverent name

Specific use: pairing with foods, for special
occasions

Product user: endorsed by celebrity chef
Against a valued competitor

Positioned in relation to other kinds of
product: like a chardonnay, merlot,
cabernet sauvignon
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Advertising

Bottle and label

Story of the wine, grapes,
winemaker, awards

Brochures

Posters or hand outs
Display signs

Display materials.

Shelf talkers, table tents
Bottle neckers

Print ads

Web site, blogs, newsletter
Videos

Give aways or logoed items



Sales
Promotion
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Tasting events

Price promotions

Fairs, events and trade shows

Winery tours
Winery dinners
Cross promotions
Agri-Tourism
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Annual
Strategy and
Plan

New Market

& Changes,
Trends

Results
& Measurement

Tactical
Plan Execution
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