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Celebrating National Co-op Month!

WORKSHOP #1 -A REGIONAL TOUR OF FOOD HUBS

Workshop Description: Travel with the ambassadors of five regional food hubs who will
take you on a pictorial farm-to-market journey. The landscapes and food systems to be
covered include the productive river valleys of Southern and Central Idaho; the sunlit
orchard highlands of Washington's Okanogan; the bountiful Mid Columbia region of
Washington, Western Montana's Flathead Lake and Bitterroot Valley, and the Puget
Sound region's farms on the urban fringe.

Presenters

e  TJ Stevens, General Manager, Idaho's Bounty

e Dave Acton, Mid Columbia Market at the Hub

e  Michael Simon, Member, Okanogan Producers Marketing Association

e  Lucy Norris, Director, Puget Sound Food Hub

e  Karl Sutton, Board Member, Western Montana Growers Cooperative

WORKSHOP #2 -YOU KNOW YOUR DOCTOR... YOU KNOW YOUR DENTIST... DO YOU
KNOW YOUR FARMER? WHY WE NEED FOOD HUBS

Workshop Description: Learn what distinguishes a food hub from other forms of food
distribution. During this workshop, successful food hubs will describe the compelling
reasons behind their start-ups and what makes them different from the more traditional
ways that food gets to market.

Moderator

Diane Gasaway, Executive Director, Northwest Cooperative Development Center
Panel

e Tl Stevens, General Manager, Idaho's Bounty

e  Dave Acton, Mid Columbia Market at the Hub

e  Michael Simon, Member, Okanogan Producers Marketing Association

e  Lucy Norris, Director, Puget Sound Food Hub

e  Karl Sutton, Board Member, Western Montana Growers Cooperative

WORKSHOP #3-DO FOOD HUBS CREATE VALUE IN THE SUPPLY CHAIN? WHAT THE

MARKET THINKS ABOUT FOOD HUBS

Workshop Description: Learn from food industry buyers as they share the good, the

bad, and the challenging experiences when purchasing source-identified food through

food hubs. This panel workshop will feature buyers representing key categories of the

region's food delivery systems.

Moderator

Sara Southerland, Food and Farming Manager, Sustainable Connections Food and

Farming Program

Panel

e  Retail Supermarket Category-Jim Ashby, General Manager, Community Food Co-op

e  Restaurant Category-Lois Blanford Rivera, Head Chef, Chaco Canyon Organic Cafe

e  Health Services Category-Kathy Pryor, Program Director, Washington Healthy Food
in Health Care Program, Health Care Without Harm

e |Institution Food Service- Category-Anthony Clark, Bon Appetit Management
Company and Chef de Cuisine at Amazon.com

e  Farm to School Category-Georgia Johnson, Food Services Director-La Conner
School District
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WORKSHOP #4-CAN FOOD HUBS OFFER VIABLE NEW MARKET OPPORTUNITIES FOR
FARMERS?

Workshop Description: Farm owners and support staff will offer compelling reasons as to
how food hubs provide new market opportunities. This panel features farmers in the
vegetable, fruit, meat, and poultry categories.

Moderator

Sara Southerland, Food and Farming Manager, Sustainable Connections Food and Farming
Program

Panel

e Jen Hart, Owner-La Conner Flats

e  Chris Iberle, Food Hub Manager, Seattle Tilth

e  Susan Soltes, Owner-Bow Hill Blueberries

e Tim Terpstra, Manager-Ralph's Greenhouse

e  Eiko Vojkovich, Owner-Skagit River Ranch

WORKSHOP #5-BREAK OUT SESSION (Two workshops, 45 minutes each)

MEMBER ENGAGEMENT AND PARTICIPATION

Workshop Description: Whether your business effort is organized as a cooperative, a
membership organization, or a CSA program, marketing, communication, and engagement is
absolutely essential for your survival and growth. Come learn some successful strategies and
tactics to inspire, engage, and create beautiful movement within your organization or
communities from proven experts.

Presenters

WORKSHOP #1- CULTIVATING RELATIONSHIPS, ENGAGING AND RETAINING CUSTOMERS (45
minutes)

Audrey Gravley, Regional Vice President-NW Coast, Northwest Farm Credit Services
Northwest Farm Credit Services or Northwest FCS, is a customer-owned financial cooperative
providing nearly $12 billion in financing to farmers, ranchers, agribusinesses, commercial
fishermen, timber producers, and country home owners in Idaho, Montana, Oregon,
Washington, and Alaska. Audrey will deliver a compelling presentation on how this financial
and business services cooperative engages with new customers while also building successful
programs to achieve a high level of retention of existing customers

WORKSHOP #2- BUILDING A SUSTAINABLE MEMBERSHIP (45 minutes)

Michelle Grandy, Director of Communications, Sustainable Connections

In April 2002, Sustainable Connections signed up its first business member with early programs
that focused on connecting values-aligned businesses, and taking individual steps — “pledges”
—to improve the sustainability of member businesses. Since then Sustainable Connections has
grown to 500+ local, independently owned business members from Island, San Juan, Skagit,
and Whatcom Counties. Michelle will provide some history and many of the successful

techniques this effective organization uses to engage members and the community at large.

WORKSHOP #6-BREAK OUT SESSION GROUP GAP CERTIFICATION

Jan Tusick, Center Director, Mission Mountain Food Enterprise Center

Mike Walker, Field and Global Gap Representative, Cowiche Growers, Inc.

Workshop Description: This one is for agricultural producers, buyers, and anyone who is
interested in a new and effective way to achieve Good Agricultural Practices certification. Join
certified HACCP trainer Jan Tusick (from the Mission Mountain Food Enterprise Center) and
Mike Webster, Field and Global Gap Representative, Cowiche Growers, Inc. Attendees will
learn about new training and certification methods using "Production Groups" for attaining
GAP certification.
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